Strategic Plan 2018 - 2021
Foreword
Maintaining, protecting, developing and caring for Kings Park and Botanic Garden and continuing its vital
work involves more than the staff of the Botanic Garden and Parks Authority (BGPA) – it involves hundreds
of people, many of them active volunteers and other interested members of the Friends of Kings Park. The
Friends of Kings Park (the Friends) was established in 1993 to involve the community in working with the
BGPA in its vision for Kings Park to be developed, maintained, protected and cared for as an enduring
special place for people and plants.
Specifically, the Friends exist to support the work of the BGPA by undertaking and encouraging active
participation in conservation, bushland management and horticulture, education and promotion, assisting
research, and support for special projects in Kings Park. Friends of Kings Park members are passionate
and committed to the protection and conservation of Kings Park, and we advocate on behalf of the Park.
Kings Park and Botanic Garden is known as Kaarta Koomba by the Wadjuk Nyoongar people and has
been a place of significance for many thousands of years. The Friends of Kings Park acknowledge and
respect their rich and important Indigenous heritage.
The Friends currently have more than 950 members who support Kings Park and BGPA through their
membership subscriptions. Of these, approximately 365 members provide additional and much needed
support through regularly volunteering their time and skills to assist with such things as fundraising, growing
native plants in the nursery, bushland restoration and research as well as being part of other kinds of
projects which improve the amenity of the park for the many people who visit.
2018 is a milestone year as the Friends celebrate 25 years of contributing to Kings Park and the wider
community. The Friends surveyed financial members in March 2018, and asked for feedback on
perceptions of achievement against our five objectives established under the Friends of Kings Park
Constitution. Friends members were asked about their perceptions of the priority issues, the key actions
for the Friends in the future. They were asked to identify the areas of current success and future
improvements. The survey results have been used to inform our planning processes. The survey report is
available to members upon request.
This 2018–2021 Strategic Plan sets our direction for the next three years to ensure we continue as a
vibrant, dynamic and sustainable membership and volunteer organisation making a valuable contribution to
the current operations and to the future community legacy of Kings Park.
The Friends are friends by name and nature. They work closely and collaboratively with the employees of
BGPA and with the other affiliated volunteer groups involved in working with Kings Park. They are people
who have a strong and enduring love of the Parkand the Botanic Garden. They treasure the historical,
cultural, social and environmental values of this iconic Park as a vital and integral part of the past, present
and future Western Australian environment, culture and lifestyle.

Pippa Moodie
President
Friends of Kings Park Inc
July 2018
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Our Vision
To be an advocate for Kings Park, to ensure it
continues to be an inspiration for biodiversity
conservation and an exceptional place to visit.

A view from Fraser Avenue, Kings Park

Our Core Purpose
The Friends exists to be a force for the conservation of Western Australia’s unique flora by working with the
BGPA to maintain and enhance Kings Park, creating a positive legacy for the future.
The specific objectives of the Friends are stated in the Friends of Kings Park Constitution (2.2) and are
intended to assist BGPA in achieving its mission by encouraging interest and public input through:
(a)

The protection and enhancement of the natural environment within Kings Park and Botanic Garden
and through that work, the flora of Western Australia;

(b)

The provision of information and education about the natural environment within Kings Park and
Botanic Garden and through that work, the flora of Western Australia;

(c)

Active participation in conservation, bushland regeneration and horticulture within Kings Park and
Botanic Garden;

(d)

Assisting research into the natural environment within Kings Park and Botanic Garden;

(e)

The establishment and maintenance of a public fund to be called the ‘Friends of Kings Park Fund’ for
the purposes of supporting the environmental objects and purposes of the Friends.

In addition to these formal objectives as defined in the constitution, the Friends of Kings Park are actively
involved with the BGPA and other volunteer organisations in planning and implementing projects which
enhance the amenity of the park for all who use it.

Our Values
As a member organisation the Friends are committed to upholding our values in all we do:
Commitment to be reliable and deliver on our promises.
Respect for each other, communities and the environment.
Inclusiveness encouraging active involvement in Kings Park.
Sharing our knowledge and enthusiasm.
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About Kings Park and Botanic Garden
Kings Park and Botanic Garden is an A-Class reserve, first set aside for public purposes in 1831. The area
that was to become Kings Park was gazetted as a public park in 1872. It was officially created as an Aclass reserve in 1900, affording it the highest level of protection available to Crown (public) land under
Western Australian law and was vested for management with the Kings Park Board (now BGPA). The total
area of the park is 400.6 hectares located adjacent to the Swan River, approximately 1.5 km from Perth’s
Central Business District. Kings Park overlooks the Swan River and Darling Range and showcases an
outstanding collection of Western Australian flora.
Today it is Western Australia’s single most visited destination, welcoming around six million visitors each
year. It is the home of the State War Memorial and as such has a key role as the location of the many
memorial and ceremonial events held each year. It is one of the most popular places for picnics, recreation,
cultural and celebrating events and is treasured by the community for its outstanding conservation,
landscape and historical social values. Kings Park comprises three management precincts: the Western
Australian Botanic Garden; developed parkland; and remnant bushland.

Flame of Remembrance, State War Memorial

The Western Australian Botanic Garden within the Park displays unique botanical specimens within
landscaped gardens with a focus on Western Australian flora. The Botanic Garden is the focus of the
annual Kings Park Festival and is a popular venue for concerts, cultural events, weddings and family
picnics, all provided for with pavilions, manicured lawns and water features set amongst the gardens. It
includes Naturescape, a six hectare environmental learning and discovery bush landscape area which
encourages children to experience and connect with nature.
The Botanic Garden, incorporating almost 3,000 Western Australian plant species, is an important scientific
institution and a key resource for botanical research and conservation of the Western Australian flora. This
living museum also serves as an environmental educational resource with its layers of interpretation that
promote the flora, its conservation and its significance to life on earth.
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Botanic Terraces and Community Pavilion (2015)
Lotterywest Grant of $1,867,560 to the Friends of Kings Park

Kings Park Parkland has a total area of over 100 hectares throughout the park. Some of these areas are
very popular destinations for family and other social gatherings, large and small, with people drawn to the
many and varied visitor facilities they offer, as well as the high quality environment of expansive lawns and
trees. The Parkland incorporates a special ‘Place of Reflection’ which offers a place for contemplation and
healing for those who have experienced loss of any kind, as well as many different kinds of playground
facilities with uniquely designed adventure play opportunities. All offer barbecue and picnic facilities,
shelter and other amenities. The setting is generally open, treed parkland with some garden displays
included to highlight the Western Australian flora and promote its diversity, conservation and use in public
and home gardens.
The Parkland also has a rich historic and cultural tapestry with its extensive range of memorials
commemorating those lost in wars or individuals of significance throughout the State’s history. The most
notable is the State War Memorial on the crest of Mt Eliza, surrounded by spectacular views over Perth city
and the Swan River to the Darling escarpment. More than 1,500 plaques adorn the tree lined Honour
Avenues commemorating Western Australian servicemen and women who have died overseas at war.
These avenues also form a significant landscape feature throughout Kings Park, in addition to the iconic
avenue of Lemon Scented Gums along Fraser Avenue. Some Parkland precincts represent the earliest
areas of Kings Park’s development and therefore support historic plantings and significant trees as well as
some of the oldest structures and monuments that are of significant cultural heritage value. Public artworks
add to the cultural diversity from historic elements through to more contemporary interpretive works, with
most new developments incorporating interpretive artwork.
Prior to European settlement, Kings Park bushland was nested in a vast, contiguous coastal plain
ecosystem, accessed and utilised freely by the Wadjuk people of the Noongar Nation where it was a
location of significant cultural and spiritual significance. Since then, the inner Perth region has transitioned
over time from ‘the city within the bush’ to a highly urban environment such that Kings Park bushland is
now ‘the bush within the city’. Kings Park bushland comprises almost 270 hectares of remnant vegetation
and consists of a steep limestone escarpment (17 ha) rising prominently to 65 m above the Swan River,
and a large sandy plateau (250 ha) of relatively flat terrain. The Mount Eliza escarpment is characterised by
a narrow band of low growing, dense limestone heath, whereas the larger plateau on the summit of Mount
Eliza supports a mixed sheoak, eucalypt and banksia woodland. Today, only 10% of the original Swan
Coastal Plain ecosystems of the Perth region persist within conservation reserves. Kings Park bushland
remains an important refuge for the rich diversity of flora, fauna and fungi it supports, including regionally
significant and vulnerable species. The 325 native plant species growing in the bushland provide habitat for
around 80 native bird species, 20 native reptile species, five native mammal species, hundreds of native
invertebrate species, and over 200 species of fungi.
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This eco-sanctuary is also a sanctuary for people. Kings Park bushland is a prominent and readily
accessible urban wilderness in which people can recreate, unwind and explore the many walking trails,
view points and cycle paths. It is dynamic and alive with the sounds, colours and activity of nature. People
visit the bushland for a variety of reasons, including exercise, nature-appreciation, contemplation, hands-on
restoration or research, but all can delight in the fascinating surprises of nature it contains. An insect
shaped orchid, a ghostly glow-in-the-dark fungus, a lizard camouflaged as bark, a close encounter with a
nectar-feeding bird on a kangaroo paw, and the dramatic spring-time transformation of the grey-green
bushland into expanses of colourful wildflowers: all point to the deeper secrets of a fascinating web of life
held together by complex ecological interactions and intriguing adaptations to Perth’s harsh environment of
infertile soils and hot, dry summers.
The inner city location of Kings Park bushland brings with it both opportunities and challenges for
management. It is enjoyed by those people who immerse themselves in it and those who are simply happy
to know the ‘city’s green lungs’ are there, and as such, its ongoing protection is of great importance to the
people of Perth. However, it has also been subjected to major past disturbances during the early years of
European settlement (such as logging, quarrying for limestone and planting invasive species) and
continues to be exposed to threats associated with urbanisation (such as fragmentation, invasion by weeds
and animal pests, arson and trampling). Climate change predictions, chiefly a decrease in rainfall and
increase in temperature, will potentially exert additional pressures on the bushland. Passing on this
remnant jewel to future generations is of paramount importance, both for biodiversity conservation and for
the well-being of the people of Perth and its many visitors. As the current custodians of this precious ecosanctuary, the BGPA, together with the community including the Friends of Kings Park as a significant
volunteer support group, is committed to conserving, enhancing, promoting and enjoying Kings Park
bushland.
It is in this context that this Strategic Plan 2018- 2021 has been developed.

The Friends of Kings Park
have generously donated
this drinking fountain
for Park visitors.
2013
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About the BGPA
Given the importance of the close and mutually beneficial relationship between the Friends and BGPA, it is
useful to understand the context of the BGPA, which is charged under State Government Legislation with
the care, control and management of designated lands in accordance with publicly endorsed five yearly
management plans. Designated lands are Bold Park and Kings Park and Botanic Garden, both with high
levels of community value and exceptional biodiversity. BGPA strives to ensure the conservation of native
biological diversity and cultural heritage icons of Bold Park and Kings Park and Botanic Garden, while
providing for the diverse range of visitor interests.
The BGPA vision is: To create and provide world-recognised botanic gardens and parks and to inspire the
conservation of biological diversity, and its mission is: To conserve and enhance Kings Park and Botanic
Garden and Bold Park with the community, and to conserve biological diversity generally.
The BGPA is an authority which reports to and is supported by the State Government, as well as by the
community of Western Australia, a wide range of sponsors, service providers and stakeholders, and
hundreds of active and dedicated volunteers including the Friends of Kings Park. BGPA operates in
accordance with the BGPA Act 1998 and with the relevant BGPA Strategic Plan and five yearly
Management Plan. It strives to ensure the conservation of native biological diversity and cultural heritage
icons of Bold Park and Kings Park and Botanic Garden, while providing for the diverse range of visitor
interests. BGPA has a Board of Management and is part of the State Government’s Environment portfolio.
The 1998 BGPA Act identifies the specific functions and relevant powers that govern the management of
the designated lands and provide for the promotion of conservation of biological diversity generally. This
includes the provision of recreational and tourism services and facilities; conservation of natural
landscapes; plant management, interpretation and display; biodiversity management; conservation,
enhancement and promotion of cultural heritage; and education and research programs. BGPA’s planning
process builds on the long history of achievements and services delivered by the BGPA and its
predecessor, the Kings Park Board first established in 1895. BGPA’s Strategic Plan outlines its strategic
direction, its governing and planning framework, legislation, vision, mission, values, services, and key
performance indicators. A copy of the BGPA’s Strategic Plan can be accessed in hard copy from Kings
Park Administration or on line: https://www.bgpa.wa.gov.au/about-us/information/management/plans-andpolicies/19-strategic-plan .
More information about the BGPA and its legislation, governance, planning and current status can be found
on the BGPA website: https://www.bgpa.wa.gov.au/about-us/information/management .The current Kings
Park and Botanic Garden Management Plan can be found at: https://www.bgpa.wa.gov.au/aboutus/information/management/plans-and-policies/1147-kings-park-management-plan .
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Our Key Strategies
In working towards our key objectives, the Friends have a key role in providing volunteers, expertise and
funding to help Kings Park achieve its environmental and conservation objectives, and to provide a positive
legacy for the future. The Friends support the BGPA to deliver key projects in the Park. The Friends seek
to raise community awareness of Kings Park so that unique Western Australian biodiversity is conserved
and the importance of sustaining local plant species is recognised.
Each of our key objectives will be delivered through the following strategies:
A) Protection: The protection and enhancement of the natural environment within Kings Park and
Botanic Garden and through that work, the flora of Western Australia.
This is a very broad aim underpinned by the other Friends objectives including education, volunteering,
supporting research, enhancing the membership base and ensuring appropriate governance which all
support the ultimate achievement of this umbrella objective.
These following strategies focus primarily on fundraising and advocacy opportunities to support the
protection and enhancement of Kings Park as many of the other strategies listed under the other objectives
also respond to the Friends work in protecting and enhancing the natural environment of Kings Park and
through that work, the flora of Western Australia.
Each of our key objectives will be delivered through the following strategies:
ACTION

TIMING

RESOURCES

RESPONSIBILITIES

Fundraising through
propagation and sale
of plants.

Quarterly

Growing Friends,
Plant Sale
Volunteers.

Fundraising through
production and sale
of Friends calendar.

Annually

Applications for
external funding.

As
required

Friends employee
time.
Volunteer time and
skills.
Nursery infrastructure
and propagation
materials.
Friends employee
time, Graphic designer,
printer and high quality
images.
BGPA collaboration as
required.

Other fundraising
activities.

Ongoing

Volunteer time and
skills.

Management
Committee.
All subcommittees.

Provide support to
volunteer groups
that are actively
protecting and
enhancing the
natural environment
of Kings Park.

As
required

Volunteer time and
skills.

Management
Committee.

PERFORMANCE
INDICATORS
Annual revenue.

Management
Committee.

Annual revenue.

Management
Committee, BGPA.

Annual revenue.
Number of applications
submitted.
Annual revenue.
Number of new
fundraising activities
proposed/implemented.
Response to requests
from volunteer groups.
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ACTION

TIMING

RESOURCES

Advocacy through
Friends website,
news media, social
media or other
channels to protect
Kings Park’s
environment in
response to specific
threats, for example:
over
commercialisation,
damage to the Park
from developments
such as the
proposed cable car
from Elizabeth Quay.

As
required

Volunteer time
Friends employee time
media/communication
skills.

RESPONSIBILITIES
Management
Committee.
BGPA.

PERFORMANCE
INDICATORS
Effective
communications and
advocacy, as required.

In the March 2018 survey of financial members of the Friends, 4% indicated we were doing ‘satisfactorily’,
46% indicated we were doing ‘better than ok’ and 48% indicated we were doing ‘brilliantly’ in our efforts to
protect and enhance the natural environment of Kings Park, and through that work, the flora of Western
Australia. A total of 50 people responded to this question and 31 people provided additional information
and suggestions.

A typical busy Friends plant sale
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B) Education: The provision of information and education about the natural environment within
Kings Park and Botanic Garden and through that work, the flora of Western Australia.
The Friends seek to raise community awareness and engagement in Kings Park so that the unique
Western Australian biodiversity is conserved and the importance of sustaining local plant species is better
recognised, through the following key actions:
ACTION
Production of For
‘People & Plants’
magazine.

Production of
Friends enewsletter.

Maintain and
enhance the
Friends website
with relevant
content and links to
information.
Digitise past
magazine editions
to be accessible
via Friends
website.

Provide education
about and
promotion of WA
plants and their
care at Friends
plant sales.
Promoting Kings
Park’s education

TIMING

RESOURCES

Quarterly

RESPONSIBILITIES

PERFORMANCE
INDICATORS
Number of magazines
distributed.

Volunteer editors,
Input from BGPA staff
and from volunteers.
Graphic design.
Printing,
Volunteers to assist
with mail out.
Monthly
Friends employee
time.
Time and input from
Friends President and
Communications
subcommittee.
Support from BGPA
Communications
team.
Ongoing
Friends employee
maintenance time.
and review
of content.

Magazine editors,
Authors (BGPA and
volunteers),
Management
Committee.
Office carers.

Digitise
editions
between
2012 and
2017 by
June 2019.
Aim to
digitise
editions one
year after
publication
from July
2019
onwards.
Quarterly

Friends employee
time.
Volunteer time.

Volunteers time,
Growing Friends.
planting instructions,
Plant sale
promotional materials, volunteers.
expertise of
volunteers and BGPA.

Sales attendance.
Amount of educational
material distributed at
plant sales.

As required

Friends employee
time, website, e-

Effective
communications as

Friends President.

Frequency of enewsletters.
Content of enewsletter.

Management
Committee and
Communications
subcommittee.

Website hits.
Frequency of reviews.
Upload of new
content.

Management
Committee and
dedicated volunteer.

Completion of project
on schedule.

Friends President.
BGPA
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ACTION

TIMING

initiatives.

Arranging the
Friends Festival
Address involving a
key note speaker
at an event open to
the community.
Inviting the Minister
for Environment,
other key
stakeholders and
relevant media to
Friends events that
promote Kings
Park’s activities
and achievements.

Annually

As required

RESOURCES

RESPONSIBILITIES

PERFORMANCE
INDICATORS
and when required.

newsletter.
Input from BGPA
Communications and
Education teams.
Friends employee
time.
Media skills.
Volunteer time.
Liaison with BGPA.

Communications
and Education
teams.
Management
Committee and
Communications
subcommittee.

Total tickets sold.
% of attendance by
non-members.

Friends employee
time.
Volunteer time.
Liaison with BGPA,
Media skills.

Management
Committee.

Events promoted.
Invitations issued.

The Friends Quarterly Magazine

In the March 2018 survey of financial members of the Friends, 12% indicated we were doing ‘satisfactorily’,
53% indicated we were doing ‘better than ok’ and 33% indicated we were doing ‘brilliantly’ in our efforts to
provide information and education about the natural environment of Kings Park, and through that work, the
flora of Western Australia. A total of 49 people responded to this question and 28 people provided
additional information and suggestions.
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C) Volunteering: Active participation in conservation, bushland regeneration and horticulture within
Kings Park and Botanic Garden.
The Friends have a number of subgroups called “carers” who actively volunteer in various areas of Kings
Park, working together with BGPA staff and other volunteers in priority areas involving education and
research, conservation, propagation, bushland weeding and planting, and horticultural displays.
The Friends believe that the BGPA must be adequately funded to operate Kings Park and maintain its high
levels of safety, risk management, community service and asset maintenance without counting volunteer
labour. The purpose of the volunteer work is to provide additional value and community engagement
opportunities, and not to be a substitute for core staff work outcomes.
The Friends intended to continue and enhance their active participation in conservation, bushland
regeneration and horticulture within Kings Park and Botanic Garden through the following actions:
ACTION

TIMING

RESOURCES

RESPONSIBILITIES

PERFORMANCE
INDICATORS
Increased
community
awareness of
volunteering
opportunities.
Number of
adverts in enewsletter.
Increased
numbers of
volunteers.

Promoting
volunteering work in
BGPA approved
projects to protect
and enhance Kings
Park.

Ongoing

Volunteer time
and skills
Friends employee
time.
Friends enewsletter.

Management
Committee.

Co-ordinating
volunteering work in
BGPA approved
projects to protect
and enhance Kings
Park.

Ongoing

Volunteer time
and skills.
Friends employee
time.

Management
Committee and BGPA
Volunteer Coordinator.

Appropriate
allocation of
volunteers to
specific tasks.

Participating in hands
on volunteering work
in BGPA approved
projects in the
nursery, education
programs, in the care
and maintenance of
the Botanic Garden
and in parklands and
infrastructure
maintenance, in the
restoration and
weeding of bushland
to protect and
enhance Kings Park.

Ongoing

Volunteer time
and skills.

Active volunteers as
they choose specific
areas of interest.

Retention of
existing
volunteers.
Recruitment of
new volunteers.
Number of
volunteer hours
worked annually.
Satisfaction
levels of
volunteers,
measured by
periodic (2-3
years) surveys.
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ACTION

TIMING

RESOURCES

RESPONSIBILITIES

Working with the
BGPA in providing
relevant education
and training to
volunteers to
maintain and develop
skills

Ongoing

Volunteer time
and skills.

Management
Committee working
with relevant BGPA
staff.
BGPA Volunteer Coordinator.
Various Carer’s
groups.

Co-ordinating the
Volunteer
Management
Committee for Wanju
Marr, the new Kings
Park volunteer
facility, to be built in
2018/2019 and
operating by mid2019.

Ongoing from
2019

Volunteer time
and skills.

Management
Committee working
with relevant BGPA
staff.
BGPA Volunteer Coordinator.
BGPA Executive team.

PERFORMANCE
INDICATORS
Retention of
existing
volunteers.
Training of new
volunteers.
Satisfaction
levels of
volunteers,
measured by
periodic (2-3
years) surveys.
Regular
meetings of the
Volunteer
Management
Committee for
Wanju Marr.
Outcomes
communicated
with Kings Park
volunteer
community.

In the March 2018 survey of financial members of the Friends, 10% indicated we were doing ‘satisfactorily’,
50% indicated we were doing ‘better than ok’ and 35% indicated we were doing ‘brilliantly’ in our efforts to
provide information and education about the natural environment of Kings Park, and through that work, the
flora of Western Australia. A total of 48 people responded to this question and 22 people provided
additional information and suggestions.

Happy volunteers weeding in the Botanic Garden

Page 12

Strategic Plan 2018 - 2021
D) Research: Assisting research into the natural environment within Kings Park and Botanic
Garden.
The Friends are involved in a variety of ways in assisting the vital research undertaken by the Kings Park
Science team, including in active participation and volunteering as well as financial support for research
endeavours undertaken by BGPA scientists and students.
ACTION

TIMING

RESOURCES

Support Kings Park
Science in its
botanical research
endeavours.

2016 2020

$10,000 annually
subject to funding
availability and BGPA
requests.

Support BGPA staff
and students
through the annual
Vic Galea
Scholarship

Annual

$4,000 annually
subject to funding
availability.

Support the Climate
Watch programme.

Ongoing

Volunteer time and
skills.

Active participation
in Kings Park
Science research as
requested.

Ongoing

Friends employee
time.
Ad in Friends enewsletter.
Volunteer time and
skills.

RESPONSIBILITIES
Friends of Kings
Park Fund
Committee working
with Kings Park
Science team.
Friends President
and BGPA.
Communications
subcommittee to
arrange presentation
by scholarship
recipients.
Management
Committee.
Climate Watch
programme
volunteers.
BGPA employees.
BGPA Volunteer
Coordinator.

PERFORMANCE
INDICATORS
Number of students
undertaking Summer
Scholarship
programme.
Recipients to
undertake presentation
to the Friends.
Compliance with
scholarship guidelines.

Volunteer hours.
Volunteer participation.

Volunteer hours.
Volunteer participation.

Darren Harrop (left), member of the Friends of Kings Park Fund committee with KP Summer Science scholars and staff

In the March 2018 survey of financial members of the Friends, 13% indicated we were doing ‘satisfactorily’,
49% indicated we were doing ‘better than ok’ and 38% indicated we were doing ‘brilliantly’ in our efforts to
assist research into the natural environment of Kings Park and Botanic Garden. A total of 45 people
responded to this question and 18 people provided additional information and suggestions.
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E) The Fund: The establishment and maintenance of a public fund to be called the ‘Friends of Kings
Park Fund’ for the purposes of supporting the environmental objects and purposes of the
Friends.
This Fund was established in 2009 and has since received a number of small and large donations including
a generous gift from the Mindaroo Foundation run by Andrew and Nicola Forrest. Further work is required
to increase the revenue held by the Fund and to ensure the fund is used to support priority projects within
Kings Park.
ACTION

TIMING

RESOURCES

RESPONSIBILITIES
Friends of Kings Park
Fund Committee.
Liaison with
Management
Committee.
Friends of Kings Park
Fund Committee.
Management
Committee.

PERFORMANCE
INDICATORS
Growth in Fund
of 5% per
annum.
Statutory
compliance.
Growth in the
number of
donations and
bequests.
Increase in
annual value of
donations and
bequests.

Maintain and grow
the Friends of Kings
Park Fund.

Ongoing

Volunteer time.

Development of a
donations,
philanthropy and
bequests strategy for
Friends of Kings Park
Fund.
Actively seek
donations.

Strategy in
2018/2019.
Implementation
from 2019/2020
onwards.

Consultancy
advice may be
required.
Volunteer time.
Website, social
media and face to
face meetings
and proposals for
donations/
philanthropy.

Conduct an annual
end of financial year
campaign to elicit
increased tax
deductible donations
into the Fund.
Target current
members and
advertise to general
community.
Develop a corporate
partnership strategy
to increase revenue
and/or in kind
support.
Identify Kings Park
projects that will be
financially supported
by the Fund.
Allocate funds subject
to availability.

Annually in
April/May each
year.

Friends employee
time.
E-newsletter
/magazine
campaign.
Volunteer time.

Management
Committee.
Friends of Kings Park
Fund Committee.

Growth in the
number of
donations.
Increase in
annual value of
donations.

Strategy in
2018/2019.
Implementation
from 2019/2020
onwards.
Annually.

Consultancy
advice may be
required.
Volunteer time.

Friends of Kings Park
Fund Committee.
Management
Committee.

Growth in Fund.

Volunteer time.

Friends of Kings Park
Fund Committee.
Liaison with BGPA
executive.
Management
Committee.

Number of Kings
Park projects
supported.
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A project funded by the Fund to develop a red flowered form of Anigozanthos manglesii via seed

In the March 2018 survey of financial members of the Friends, 30% indicated we were doing ‘satisfactorily’,
35% indicated we were doing ‘better than ok’ and 32% indicated we were doing ‘brilliantly’ in our efforts to
establish and maintain the Friends of Kings Park public fund for the purpose of supporting the
environmental objects and purposes of the Friends. A total of 37 people responded to this question and 21
people provided additional information and suggestions.

Page 15

Strategic Plan 2018 - 2021

F) Sustainability and Community Engagement: Ensure a sustainable organisation, inclusive of
membership support, growth and governance.
The Friends must remain a sustainable organisation to enable delivery of the full Strategic Plan. The
Friends Management Committee, supported by its members, strives to ensure the Friends is a well-run and
highly respected organisation with an effective structure, and that it maintains high standards of corporate
governance.
The Friends actively welcomes new members from all sectors of the community, including from culturally
and linguistically diverse backgrounds and different age groups. Through always acting in accordance with
our values, and through regular engagement events and appropriate communications, we will ensure
Friends members enjoy their involvement, experience a strong sense of community and feel a special
connection to Kings Park. We will ensure Friends volunteers find volunteering a rewarding experience,
valuing the opportunity to practically support Kings Park and the BGPA’s important conservation work and
create a legacy for the future.
Existing membership support
ACTION

TIMING

RESOURCES

RESPONSIBILITIES

PERFORMANCE
INDICATORS
Retention of existing
volunteers.
Satisfaction levels of
volunteers measured
by periodic (2-3 year)
surveys.
Annual scholarship
awarded.

Provide meaningful
volunteering
opportunities to
members.

Ongoing

Volunteer time.
Promotion through enewsletter, magazine
and website (Friends
and BGPA).

Management
Committee.
BGPA Volunteer
Coordinator.

Continue to promote
and offer Friends
funded Tom Alford
scholarships
annually to active
Friends volunteers
and other affiliated
Kings Park volunteer
organisations.
Regular
communication with
members including
benefits,
volunteering
opportunities and
Kings Park updates.
Undertake analysis
of membership and
offer opportunities
for feedback through
surveys and forums
to identify issues of
concern and
possible solutions
and improvements.

Annually

Volunteer time.
Promotion through enewsletter, magazine
and website (Friends
and BGPA).

Management
Committee.

Monthly

Friends employee
time.
Volunteer time.
E-newsletter,
magazine and website.

Management
Committee.
Communications
subcommittee.

Number of e-newsletter
hits.
Number of members
taking up volunteering
opportunities.

2-3
years

Friends employee
time.
Volunteer time.
Promotion through enewsletter.
Surveys and analysis
of data.

Management
Committee.
Communications
subcommittee.

Feedback from
members through
surveys.
Opportunities for
improvement identified
and implemented.
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ACTION

TIMING

RESOURCES

Maintain recognition
of the Friends of
Kings Park as a
volunteer
organisation of
choice through
communications,
promotion, provision
of benefits,
education events.

Ongoing

Friends employee
time.
Volunteer time.
E-newsletter,
magazine and website
(Friends and BGPA)

TIMING

RESOURCES

RESPONSIBILITIES
Management
Committee.

PERFORMANCE
INDICATORS
Number of events
Value of benefits and
promotions..

Membership growth
ACTION
Develop and
implement a plan to
achieve growth in
the number and
diversity of both
Friends members
and Friends active
volunteers.
Increase benefits
available for both
Friends members
and Friends active
volunteers, and
promote these
benefits.

RESPONSIBILITIES

Ongoing

Volunteer time.
Promotion through enewsletter, magazine
and website (Friends
and BGPA).

Management
Committee.

Ongoing

Friends employee
time.
Volunteer time.
Promotion through enewsletter, magazine
and website (Friends
and BGPA)

Management
Committee.

PERFORMANCE
INDICATORS
Growth in membership
numbers.

Number of benefits.

Governance
ACTION
Work with
consultants to
identify and
implement
governance
training for all
Management
Committee
members.
Develop a
succession plan for
key roles in the
Management
Committee to
ensure continuity

TIMING

RESOURCES

RESPONSIBILITIES

April-June
2019 and
every three
years
thereafter

Volunteer time.
Consultancy
company.

Management
Committee.

Ongoing

Volunteer time.

Management
Committee.

PERFORMANCE
INDICATORS
Audit compliance.
Governance
knowledge and skills
of Management
Committee members.

Adequate
nominations and
successful election of
office bearers.
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ACTION
and sustainability.
Ensure all required
policies and
procedures are
established and
maintained.
Ensure appropriate
care, guidance and
management of
Friends of Kings
Park employed
staff.

Review progress
against the
Strategic Plan
annually.
Review and update
Strategic Plan as
required, at a
minimum every
three years.
Review the
Constitution and
structure of the
Management
Committee.

TIMING

RESOURCES

RESPONSIBILITIES

PERFORMANCE
INDICATORS

Review in
April of each
year.

Volunteer time.

Executive subcommittee.
Management
Committee.

Annual review
undertaken.

Annual
Performance
Enhancement
and Training
Review
undertaken
annually.

Volunteer time.
PEAT Review
undertaken in
accordance with
BGPA guidelines.

President to provide
management
supervision.
BGPA Volunteer
Coordinator to
provide support and
guidance to the
President as
required.
Management
Committee.

Annual PEAT Review
undertaken
satisfactorily.
Performance meets
targets.

Management
Committee.

Strategic Plan
successfully
reviewed.

Management
Committee.

Constitution
successfully
reviewed.

Review in
Volunteer time.
April and
finalised in
June each
year.
As required
Volunteer time.
or every three May need consultant.
years.

Ongoing or
as required
every three
years.

Volunteer time.
May need legal
advice.

Number of actions
completed.
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Conclusion
Successful delivery of the strategic plan will be measured by both an annual review of progress on actions
and outcomes as specified in this document.
In addition, in March 2021, a repeated survey of the financial members of the Friends of Kings Park will be
undertaken to determine if there has been any positive improvement in members’ perceptions about
achievement against the five objectives of the FOKP Constitution. The results of the 2021 survey will be
used to inform the three-year review process and the development of an updated Strategic Plan in June
2021. A 20% shift from “Satisfactory” to “Better than OK” and/or “Brilliantly” from the 2018 results to the
2021 results will be a sound measure of success.
For comparative purposes, the March 2018 results are summarised here:

Objective

Satisfactory

Better than OK

Brilliantly

A
B
C
D
E

4%
12%
10%
13%
30%

46%
53%
50%
49%
35%

48%
33%
35%
38%
32%

No of
Responses
50
49
48
45
37

The Friends of Kings Park Management Committee will annually review progress against the actions and
indicators of success defined in this Strategic Plan. This annual review will be undertaken in June 2019
and June 2020.
The Strategic Plan itself will be fully reviewed and updated in June 2021.
In the interim, the Friends welcome feedback and constructive suggestions from members and interested
supporters.

Kings Park needs Friends like you.
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